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Data Center

The Big Challenge

Finish the project on time 
despite uniquely adverse 
conditions.

Client 

ConfidentialConfidential

Data Center Build Out

Due to unavoidable impacts to the schedule, the project was at risk of stalling. To maintain 

the project’s critical completion date, Power Solutions found… solutions. The regular crew 

went from 8-hour to 12-hour shifts and we added a night shift to keep the work moving. We 

maximized tool and material management, and made adjustments on the fly to allow Power 

Solutions to finish the job within the prescribed four months.

“Every project has its own personality. We know how to be efficient and flexible  

and maintain our exceptionally high level of craftsmanship.”

MIKE O’CONNOR, VICE PRESIDENT

Even with short notice of schedule adjustments, Power Solutions executed the highly  

technical and precise work to ensure that the data center was up and running on the  

deadline called for in this contract.


